
MEMORANDUM FOR XH& PRESIDENT 


1 have recently had ft letter from Trumbull fttgglns, ah historian < 
who specialise* la the area where military and political factor* 
later sect la major decisions « Ho writes ae fellows* - V : 

"Ae a consequence of the domestic political repercus* ; •*•/■. , , - 
, eien* of the mors or less endemic Cuban crisis, S am ' : 

taking the liberty of suggesting thai ceasidferatiott be s ' ;" • •.. 
given to the prompt preparation ol a serious and official U 
history of this problem*, Whether such a history should - ' , 

be declassified* in whole or is part, in order to head off- ). ; 

partisan political criticism is immaterial} Us value to, V '/•., 
, ': the officios concerned should be s*l£«evideat» / "*. f V ;J .;.. ;*-;' 

"Since my background, both with the Institute for Defense. / 

s Analyses and in private scholarship (currently I am com* ■■ .=! 

plating my fourth book on the problems of contemporary v! , i > 7 i 
coalition warfare* namely HitlerU campaign in Russia, ' « ^ . 

while teaching at Hunter College in New York City) , might ;.';'■' /'/ 
seem to qualify me particularly well for suoh a task, J sin * ; 

offering my services in such an endeavor. Perhaps the ; ; : t 

Institute would be kh9 best seml*geveramentai organisation ; ' : " 

. to.carry such a i«o|^t through* «V : ;;-- ;; ':- ■• • '.'*'■';} '"'' ",s .V - •' . . '•■-'?. 

I know f%gins slightly) ho is an eld friend of Mary Meyer's, who v! 

kftowa him better « Hie previa* books *r# Winston ClmrchiUaa d /g 

the Second Front, 1 1940*1943 {Oxford University Press, 19S7h and -• ? :r 

Korea and the Fall of MacArthur (Oxford University Psoas. 1960} 4 V - '"'\ 

Both are brilliant* trenchant* eomawhat traooaventioaai essays in J 


politico-military history* He is, I think, & earful and serupu* 
lous historian* but Alio lias considerable independence of mind. 
Anything he wrote would not be dull official history} but II would 
bo penetrating and probably Illuminating. ; ; 

- ; "; - ; '• ".'./"'■" ^' '. r f.W' , . : ;:' ***•'.',; i V '' ■■ ,. u '' '"'' ''• ' i 

Hlggins's proposal raises a general questions should wa not make 
an effort lo write op the crises ol the Administration » if only lor tho 
files, beforo memories fade and everyone gate absorbed in tome* 
thing alee? Obviously no one regularly employed around tha White 
House has time lor such historical tabor a « 1 wonder therefore 
whether it might not be a good idea to bring in qualified persons to 

, write ad hoc account* ol major episodes. Iwish* lor example* we 
had done this in the weeks alter the U. £» Steel controversy. If we 

. do not begin a program ol this sort 8 wo run the risk oi not having « 
coherent accounts ol the major 9ren&» of these years — and Hies, 
diaries and recollections aro likely to be far less satisfactory sources 
ivt the future historian than an independent survey made soon after 
the event. /,/._.■• y * . •■;,;.' > 

' II we were to undertake such a program, there would still bo the 
question whether we would want careful» factual chronicles or inter* 
pretative essays, t would think it best to strike for a combination ••' • 
that Is* to commission people to collect and write up the lacts but not. 
to refrain from interpretation and generalisation* - - \1 

2 am sending copies of thie memorandum to Mac and Ted* I do think ' 
we ought to work out some way of establishing the historical record 
in a manner which would distract busy officials as little as possible 
from tho problems of $he present and the future. 

•;:.V'.j .:•- aooe ;■'■.'.- 

Scotty flegtpn 1 s column la ths Post^Diapatch of December Z$ is 

relevant. : .•/;'., .- ; - •;;'., . 


Arthur Schlasinger^ Jr» 


ccs Mr. Bundy 

Mr. Sorensen 
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PpSedy Admiiiistration Makesj 
||K of Historyj 

jSeeps a Poor Record ol It 

^|^li^ Decisions Arc Often Taken 
&|[^n"Small Private Meetings, Usually 
"Without the Benefit of Any Chrono- 
of What Happened, 

JAMES RESTON 

iW&J''- '^ ' VASHINGKJN. Dec. X 

l£':"' '"'EVERY AMERICAN ADMINISTRATION r»k« more history 
|"?Saft k preserves, but thf KenncUy Admi.Ti«trau'ca hat made mure 

Li^W ,B L™L *"* Jl<?- ,r ti * **" «^y <*** r * ince the gxdtfn g 
f^rwj'TT'bcth a" ri?u ~and i' Tt;"T. — xi — ■ ■-'-.. 
ffnv<lefy. »fo •*U.tofton I !% h! £"f ** ***» «T <* , ,vo 
»iqcfe;R«w**lrt «** ma><* ^ e ll, '^f^ * c ■■J™' 
^'« M 'since Wilson'a fiu be** !«*«*«« Wbh. H«i» «i*if i. 
;«!*•# "cons-.vjui of Hstory or 
.hi<ce cwnf «Acnt to «r- 1« it. !nit 
$% txpr& '4 being evorfy kept. 
^ Pre.xJder.jl Kennedy jaid the . 

hlfer dij to Qv.n^ioT Ad*-j 8C,ou * °* this prcMeei,.. and l« 
hauer ©> iTeal C*~r«ny thac wo «' u "*r« Frr-mishj to rfpend a 
>■&$ s»rafUy' , ty. tn Importa-nt j °- uiet evening $\ rume.wifh • 
f-.'rnlrf j«r« *• ij.« hfetrvy of j dictaphone . but uasi! aonu-feodv 
<he r-fatiom b"r»*en EaM*t.id Snvw ** f *» ? <*h-*ir day. this i.« 
•T.fJl." t^Dpf, te Wi television '. n<K Ji *' J y *o happen. Thore.'^e. 
*''«vW of his firit two year? is '*** ^V hf> i* is not to burden 
>*&*.' he refei-ru! to th ccn-| ,h « P'eaidert out to draft tome 
J&jwution of Veited St«^ *nd i trusted *»d tc seive cut recorder. 
«5>viet p-xrar in Cuba and the Otherwise, even ff the natknt 
'irJriJHct berr/een Soioe! and Chi- J { * 'gwred. *f\at will the Presi- 
de 'idedrjgks ^ « a climactic o™* nimself do alter Jin. 28, 
|fcwrk«i.* . J J*©? By that time severs! other 

! Caryl p. HasJdns. the rcflec- i ^»"R» will have happened, some 
•V&.f J»:ak5ant c4 the Carafe '<* *ein no doubt of historical 
,J/Jitrjniiea of Wamhington. hja iinterrst. and he vfll be o« rf a 
r-K 4 9u^geated t?i«i ««« may be,']** If hen he win be 5!. too 
\-f/^ft',M one «tf the h»«torie >ot«n/c for retirement and too 
J*oti« .Aget of histfwy. com- , old for touch fonfbalt, but jest 
V^-fvbfe to tfie day« of Penclean . Hght for u-ritfp.f htatory. Notes 
.VhTM^gfe,^ e.i rfy daya of! a t that time will be useful, for 
e -.; '- JSM " 1U ™ '"hurchiJi oVmooKraied, the 

ay to be jure rf yovr 


late at this Wblie Howe staff 1$. 
it it not of the generation of 
diar iiu ihat went out *!lh Henry 
L. Stimson. 
The President hinvetf !* con- 
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^riJ.i 'bv 


»*:.vrV:':i. 
•it *.'.h M**!- 


TV Pr« 


Ci'el rv?' 

Jrv«nt< tu* '< !• :f 


i:.I-r.t fc.m-ci/ It -a 
•?• « : v- Hit m. t«i 

<r. ' «•' h nr.t v l:.i 
. - .t «ir.' f ««- T ' ■■• 


Ih^i 


» • 't:tv.''/j.v <•/ /• i « jf 
::••::• C««.-Tf«<- nc V# w <e •• i •,( 
•• - .trs.-*! '3 httnt; f<Hv kn*. 
i'r.-d-rr-. K.t«.-*S ..aid rh< 
■ : *e: djy tn (>..- *.el,',t A»> 
-.;<it c* A'f^t f-tr-runv tK-at v.* 
•~-t? i-^xiWy "*,* in import \r.t 
' 'nt'.'I , »»: ' t- 'J •* hiflf'-nr «-< 
»'!•* rrfa'.r-ma l-t* » :cn t.i«t .. d 
• <»t !j'/f. in Mi f»Ie.t-;«.n 
» .-!»•/ of hvs fr/jl t*.» vfjr r . 
•«f«r- v> '*fr-rtc' (o th « o. 
i *i..i;. •.-. nf l«ni:H 2(a"*i «,. J 
. --.ut r»«-»er ip Cuba ft.-.-. .%•,- 
• -:I«ct Nrfiveen .^ly:^ ind (.!•:• 
- •**• idec-I'jgk* «s "* cutr.arv.c 
1-* rv-o." 

Ca^.; f. Raskins. Ih* r.-,".-- 
•':•■* fr'-r.d'mt of ill* Carn^;e 
Tr-Vx;*on of A'tthingUKi. h.it ' In'rrMt and h* *>!l be <>ui of 
«r/ ii^r^t'-d t.'.at «■« may be ' P& Ih<"» he ••?;f Sc j|. j ; 
■• ft*; in **<•* n( the hut'-n: 
, f olis-' A:;** rj hi.C'vy. t %r .. 
/ j-.. 1 *'* to l!< • day* <^ Pcnc.'-an 

^&a}fo e ; ' r, >' <**>'* '' 


r 1 -- f'f sriiri Kit »«j »J.vii y.-n»- 
truv.d • 4 »«» *.•• n» -j ftc; !"'. 

: r.T.--*»«f. 7fJt vtll tf f'r.Mt 
Ucn' tsir:-. if d** afl««r fin. ?d, 
\:-7\} By ihtt tim« .«-vera! «irrr 
Ih'.ait a.i! hdv« Hpcenrd. sotne 
of tJcn» nn drubt of hivnrfr.aJ 



.*'•! f'- t«u<h f~.' J:.'..'*, hrt ;'-..f 

fur. 1 :' It f:ti-» hiji: ir>". InVf* 

at thrft 'i.-e «i!! Jx» u'*fuf, ffr 

hurch'il d>*mon5trdt<tJ. th* 

«*ay csj b* Jure of yoar 

in hiv'orv n tn wrile it 

' f 


/ :n cscli «n un'jtwal di 
mc-«I tn*I political tt.iti.. 

:7*V • Hr*n-. Yet -the thr-at | 
j'.'friViirtvi* «nd «oci«J di"50fgan»£ 


lt-ni c*n mv« have boei fi 
• "jJi?^*H ti^-ytr.-.that ihey tiyed i- 

Ih* 

pay-he 

i% .^ f . . "* lh«. 

r.'»s:^uit »- o*n icss iuecpin^ j 
kj!^»'» the era ii beli#r than } 
. the official recording of iu 
, <rcrets. ; 

The big, drc^ions of thu Ad- 
*. min-straiion are often tafcrn m 
j Air.aJ! privaie meetingj, uiunlly 
I w;dk»ut the b-nefit of any chron- 
[rlogwraf account of what hap- 
I pTcd. A reenrd 1$ kept of the . 
^Cabinet meetingj but the Caii- J 
! net seldom rc?e*t«. Th* Natfooaf : 
[ Security Council meets mor« < 
foj ttn *od again Us recommenda- J 
•.ilorii ire reconlecf, b«« It meeu . 
'en the whim of the -President *nd 
■ Sometime* it It convened <o div j 
-cuss -.rest decisions, sometimes 
"ill meeU merely t« be told what 
•'fas happened in amail tinrecord- j 
jed fusions, ind lomeiimes it, 
jdce< not meet it nil. I 

l imS CONFORMS to President 
^venncdy's style- He hates ciia'- 
^er' wound King tablrs. He 
jiiimed m-er ffce preliminary «^.i-. 
jhcU of the la.tt Cubi crt? w to en ' 
{;Vd hoc c roup of CaWnet and *ul»- 
k J C.rhinct oflidals *ho i*ere ch-TS- . 
I#>:n oartlv on «}w« erautui that tht-JA 


!'.*;r. r « -W.cti^i -K a? wish th 
/fiVK^.t^r-te e-/«si or ft 
, 7»s'.4*i»f£..'o*n less jwecpin 


•Uin attai.i-<1.- «t K*^-* 4 ^-^.' * A- "-~« J 

: *•: fyvrf. Yet the tfc-*it I*/ 

j v^fivc^ and eoaal di«a>r;an rV 

| " : Tt eai. never have h*-i f/ 

!• «•*■»?— ?'<*r^* 

j '!<u itn-«sr' that they : n -d i 

I .■:«.:•*■?* Sjj'i*' tOn?»r" Put the; 

} •'«.!• rj&'-'ti«.£'S--* Vjwtikv : « chai 

be 

sweeping j 
•imi'f the era U better than » 
the official recording <-f its 
•;rrr«{j. j 

The bi* decisions of th«< Ad- 
ministration are often taken m 
.•mall private meetings, usually! 
w-.tihiut the benefit of any chron- { 
••• ccal account of what hip- i 
.-v-red. A record is kept of the , 
•m-net meeting i but °he Cibi- j 
*-n seldom me«:ts. The National j 
"V-.ttrHy Council meets more, 
f lien and again ita recommenda- 
fioni are recorded, bet It meets ! 
"n the wfifm of the President and j 
♦otnetimea it Is convened to dis- , 
• '..ss jreat decisions, sometimes : 
'.: meets merely to be told nhat I 
S^s happened in small unrecord- j 
ed .^sions, and 'iomeiimes It 
Jdces not meet at all/ ~ | 

f Tins CONFORMS to President 
.-Kennedy's *ty1e. He hates cha»- 
: *r' axound hng tables. He 
•• med over lb* preliminary .«n.i-, 
':rl\ «>f the ls.<t Cu!>\ crinxfoa.i ' 
-id hoc fcrtxip of Cabinet snd iui- 
C.-hinct officials who wer; ch-x- 
«"i partly on the troond trat ihr /* 
•»i!'J kc»*p secrets. He hies the 
: urn.in race in small dose*, and * 
Hi constantly summoning pev»nle r 
f to his office in ones or 8*^* f«»r , 
I »alk« that often lead directly to : 
r. major decisions. j 

\ Ihls. of course. Is his prvi!-ae. ' 
\: cojfd be argued tha?, until ; ! 
l?Ar- Kennedy rmered the Whl:e ! 
fU*Pi%e. the American Govern- 
ir?nt *a« sfowfy beirg chrtid to 
; death by red tape/ Miun«!:njc '. 
.'.'ouciflffs talkative committee'.. . 
. V H the nation has its rights !co ' 
'h is entitled to the memories ci 
'/)\s sc-vanta. for memory is the 
jJ'Aw material of history Bad tradl- 
; tjons. 

t ¥ f IM? iilustrafea the point. Not 
•;aI* u Etst«Wcst relatjorw, but 
JTbid reUlioni, and federaJ-state f 
.r^latfOM, and federal -busineM 5 
Xi\hffOPs all reached a point of 
Vr*ii$tb!s year— y$ufi!!y in some i. 
r^if at* . talk with Andrei Gro- j 
#jfai bf Gov Rosa Barnett, or t 
^egef Btough in the White House. * 
iiul dH happea In the fllough- i 
Kennedy meetins in the steel ■ 
fti-iiu"' Vie 6g not know, and 
^hat is more Important, no of* 
iidal record wat kept. And what 
<'x>ut Ross Bamctt? For all we 
: .?w Robert Kennedy tock Mis- j 
''i m M*fifi on the teftchone. i 




